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Alligator Energy Ltd: Commences Bankable
Feasibility Study

12.02.2026 | ABN Newswire

Sydney, Australia - Alligator Energy Ltd. (ASX:AGE) (OTCMKTS:ALGEF) announced the formal
commencement of the Bankable Feasibility Study (BFS) for the Samphire Uranium Project, following the
appointment of Ammjohn Solutions Pty Ltd as Project Manager and key engineering support - another step
in advancing and derisking Samphire towards development.

Highlights:

- Project Manager and engineering support appointed; formal commencement of the Bankable Feasibility
Study

- Coincides with the imminent transition to Field Recovery Trial operations, at the conclusion of
commissioning

- BFS expected to be completed in the first half of CY 2027

Commissioning of the Samphire Field Recovery Trial (FRT) plant is expected to be completed imminently,
with trial operations set to commence shortly thereafter. The BFS will integrate the data and learnings
generated from the FRT, including validated operating parameters, recovery performance and cost inputs.
This approach is designed to ensure the BFS outcomes are grounded in site-specific operational data and
reflect a high level of technical and commercial confidence.

The BFS is expected to be completed in the first half of calendar year 2027 and will form a critical foundation
for future development decisions at Samphire, including project execution planning and financing
considerations.

Alligator's CEO Andrea Marsland-Smith stated: "the commencement of the BFS marks another milestone for
Samphire and reflects the steady progression of the project through key development phases. With
commissioning nearing completion and the FRT about to begin, this is an ideal time to formally advance the
BFS and ensure it is underpinned by real operational data. This work positions Alligator well, as we move
into an active period of trial operations and technical de-risking, while continuing to build value across the
project.”

About Alligator Energy Ltd:

Alligator Energy Ltd (ASX:AGE) is a uranium and energy metals project development and exploration group
with clear pathways for approval and development through its multi-jurisdictional portfolio. The Alligator
Energy Directors and Leadership Team have significant uranium experience including achieving approval of
WA's first uranium mine at the Wiluna Uranium Project (Toro Energy), discovery and pre-feasibility study of
the Husab Uranium Mine in Namibia (Extract Resources) and management roles with WMC Olympic Dam,
ERA Ranger Mine and Heathgate Resources uranium ISR operations at Beverley and Four Mile.

Source:
Alligator Energy Ltd

Contact:

Jeffrey Sterlson Communications and Public Affairs E: js@alligator energy.com.au T: +61 8 7092 6230
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