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Rhodes Ridge Joint Venture partners begin
$191 million feasibility study on up to 50Mtpa
Pilbara iron ore mine

15.12.2025 | Business Wire

The Rhodes Ridge Joint Venture has approved a $191 million (A$294 million) (Rio Tinto share $96 million,
A$147 million) feasibility study to progress development of the first phase of the Rhodes Ridge project, one
of the world's best undeveloped iron ore deposits, in Western Australia's Pilbara.

The feasibility study will assess development of an operation with initial annual production capacity of 40 to
50 million tonnes of iron ore.

The joint venture partners (Rio Tinto 50%, Mitsui 40%! and AMB Holdings 10%) intend to invest a further
$146 million (A$225 million) on exploration between 2026 and 2028 as part of ongoing study phases.

The feasibility study is expected to conclude in 2029.

Rio Tinto Iron Ore Chief Executive Matthew Holcz said: "In partnership with the Nyiyaparli Traditional
Owners, we are working to develop Rhodes Ridge, which, given its size and quality, has the potential to
underpin Rio Tinto's Pilbara iron ore business for decades to come.

"Earlier this year the joint venture welcomed Mitsui into the project, confirming Rhodes Ridge as one of the
best undeveloped iron deposits in the world. We're excited to keep working with all our partners as we
progress the feasibility study."

The Rhodes Ridge Joint Venture will work closely with Nyiyaparli Traditional Owners throughout the mine life
cycle, guided by the recently updated Native Title agreement's engagement framework, to protect and
manage cultural heritage and the environment.

Through the project design the Joint Venture is also finding better ways to reduce its impact on the
environment through minimising disturbance and reducing long-term closure impacts.

The progression to feasibility study follows Mitsui's announcement earlier this year to acquire a 40 per cent
interest in the joint venture.

Rhodes Ridge will be a staged development. This investment and feasibility study is focused on phase one,
with an initial hub likely in the northern part of the project. It will leverage Rio Tinto's existing rail, port and
power infrastructure.

Subject to relevant regulatory approvals, first ore from the initial Rhodes Ridge development, located 40
kilometres north-west of Newman, is expected by 2030.

Rhodes Ridge, which has a potential capacity of about 100 million tonnes of high-quality iron ore a year, will
maintain Rio Tinto's pathway to achieve and sustain mid-term capacity of 345 to 360Mtpa from its Pilbara
iron ore business.

Footnotes
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1 Mitsui holds its 40% interest through an entity named SPC Blue Pty Ltd and AMB holds its 10% interest
through Rhodes Ridge Mining (No 1) Pty Ltd, a wholly owned subsidiary of Wright Prospecting Pty Ltd, that
is managed and controlled by AMB.

View source version on businesswire.com: https://www.businesswire.com/news/home/20251215193295/en/
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