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Peabody Energy Announces Results for the
Year Ended December 31, 2011

24.01.2012 | PR Newswire

- Peabody delivers record 2011 revenues, safety results,
EBITDA, operating profit, net income and operating
cash flow

- Peabody completes Macarthur acquisition; integration
IS under way

- Diluted EPS from continuing operations totals $3.76
with EBITDA of $2.13 billion

- Excluding acquisition-related items, diluted EPS
increases 42% to $4.17 and EBITDA rises 21% to $2.22
billion

ST. LOUIS, Jan. 24, 2012 /PRNewswire/ -- Peabody Energy

today reported full-year 2011 EBITDA of $2.13 billion. Income from continuing operations totaled $1.01
billion, with diluted earnings per share from continuing operations of $3.76. Income from continuing
operations reflects $141.9 million of transaction costs and related financial performance from the Macarthur
Coal acquisition. This includes $85.2 million in transaction-related costs, $29.1 million of interest expense
related to ongoing financing, and $16.2 million of interest to secure bridge financing. Revenues reached
$7.97 billion on sales of 250.6 million tons.

For consistency with prior financial targets, Peabody's results excluding the acquisition and related charges
were EBITDA of $2.22 billion and diluted earnings per share of $4.17. '2011 was the best year in Peabody's
history, combining our safest year, record-setting financial performance and a major metallurgical coal
acquisition,' said Peabody Energy Chairman and Chief Executive Officer Gregory H. Boyce. 'Looking
forward, we are well positioned with fully contracted U.S. sales, an expanding Australian thermal and
metallurgical coal platform, a growing global trading presence and multiple emerging Asian joint ventures.
With the addition of Macarthur Coal, we now have one of the strongest development portfolios of thermal
and metallurgical coal assets in the industry.'

RESULTS FROM PEABODY CONTINUING OPERATIONS2011 revenues increased 18 percent to a record
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$7.97 billion, driven by higher average pricing in all regions and increased volume in the United States. 2011
sales volumes increased 3 percent to 250.6 million tons.

Australia shipments totaled 25.3 million tons, including 9.3 million tons of metallurgical coal and 10.1 million
tons of seaborne thermal coal, on par with 25.3 million tons sold in 2010. Increased volume from the
expanded Wilpinjong and Millennium mines, as well as two months of volume from Macarthur was offset by
the impact of first quarter flooding and geologic issues at the North Goonyella Mine in the third and fourth
quarter. Australia revenue rose 28 percent due to strong pricing for both metallurgical and seaborne thermal
coal.

U.S. shipments increased 5 percent, driven by the North Antelope Rochelle Mine, which shipped a record
109.0 million tons. U.S. revenues increased due to higher average realized prices in both the Midwestern
and Western regions.

EBITDA totaled $2.13 billion compared with $1.84 billion in the prior year, with increased contributions from
all segments.

-- US Mning EBITDA rose 3 percent to $1.17 billion, driven by higher
margins in the Mdwest and increased volunme in the West.

-- Australian Mning EBI TDA rose 22 percent to $1.19 billion, reflecting a
26 percent increase in nargins per ton despite the inpacts of geol ogic
i ssues at North Goonyella which total ed approximately $235 mllion.

-- Acquisition-related costs and two nonths of Macarthur results reduced
EBI TDA by $95.0 nillion.

-- Trading and Brokerage and Resource Managenent both showed significant
i ncreases, delivering a conbined $264.2 million of EBITDA conpared with
$101.0 mllion in 2010. Trading and Brokerage benefited fromincreased
hi gh-margi n export vol unes, while Resource Managenent capitalized on
several land and reserve transactions related to the conpany's portfolio
optinization program

Operating profit rose 18 percent to $1.59 billion, leading to record operating cash flow of $1.63 billion.
Income from continuing operations was $1.01 billion. During the quarter, a decision was made to begin a
sales process for the Wilkie Creek Mine. As an asset held for sale, Wilkie Creek is excluded from continuing
operations.

Diluted earnings per share from continuing operations reached $3.76 compared to $2.93 in the prior year.
Acquisition-related items impacted diluted earnings per share by $0.41.

In the fourth quarter, the company finalized the permanent financing for the acquisition of Macarthur Coal,
which included the use of $1.0 billion in cash on hand, $1.0 billion from a five-year term loan and $3.1 billion
from the issuance of seven- and 10-year bonds. The term loan and bonds carry a current weighted average
interest rate of 5.2 percent.

Safety and Environmental HighlightsPeabody delivered its safest year in company history with a global
incidence rate of 1.93 per 200,000 hours worked, improving nearly 30 percent from the prior year's record
performance. Two operations completed the year with zero incidents, and Peabody earned seven safety
awards in the United States and Australia. The company also earned six honors for environmental
excellence in the United States, Australia and Mongolia.

GLOBAL COAL MARKETS AND PEABODY'S POSITION'The International Energy Agency has projected
that global coal use will rise 65 percent by 2035 under its ‘current policies' scenario,' said Boyce. 'Coal would
become the world's largest energy source, and the energy growth from coal would be 30 percent greater
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than the increase in global gas consumption and more than double the growth in oil.'

Global coal consumption rose in 2011 to an estimated 7.5 billion tonnes, a new record, driven by increased
coal use in China, India and other emerging Asian nations. Global seaborne demand rose an estimated 6
percent and exceeded 1 billion tonnes, led by an increase in thermal demand to supply approximately 81
gigawatts of new coal-fueled generation brought on line in 2011.

Within the global coal markets:

-- dobal steel production grew an estimted 7 percent in 2011. Peabody
estimates that global netallurgical coal inports increased 11 percent in
the second hal f of 2011 follow ng significant seaborne supply
di sruptions early in the year.

-- China's coal -fuel ed generation rose 14 percent in 2011, leading to
record total coal inmports of 182 nmillion tonnes. Furthernore, Wod
Mackenzi e has estimated that nore than 850 million tonnes of coal could
be inported into China by 2015.

-- India' s coal-fueled generation rose 9 percent fromthe prior year,
driving thermal coal inports 35 percent higher to an estimted 85
mllion tonnes.

Peabody expects higher metallurgical and thermal coal consumption to raise global seaborne demand 100 to
120 million tonnes in 2012, led by anticipated increases in China, India, Japan and Germany. Australia is
expected to supply half of the growth in global coal exports.

An estimated 90 gigawatts of coal-fueled generating plants are expected to come on line in 2012,
representing more than 300 million tonnes per year of additional coal consumption. The World Steel
Association predicts steel demand will increase 5 percent in 2012, which would require approximately 50
million tonnes of additional metallurgical coal.

Looking at seaborne coal pricing, Newcastle thermal coal contracts settled at $116 per tonne for Jan. 1
settlements. Metallurgical coal prices for high quality hard coking coal and low-vol PCI settled at $235 and
$171 per tonne, respectively, for Jan. 1 quarterly contracts.

In Australia, Peabody is settling first quarter metallurgical coal shipments in line with recent settlements with
essentially all metallurgical coal production unpriced for the remainder of the year. The company is targeting
total 2012 metallurgical coal sales of 14 to 15 million tons. The company has 40 to 50 percent of seaborne
thermal volumes unpriced for 2012 and is targeting full-year Australian thermal exports of 12 to 13 million
tons.

U.S. markets have been marked by poor economic activity, low electricity generation and an oversupply of
natural gas. U.S. coal generation declined an estimated 5 percent in 2011 while U.S. coal exports increased
29 percent to an estimated 108 million tons. Utility customer coal inventories ended the year at
approximately 65 days of supply, with the Powder River Basin the lowest of any major region at 58 days of

supply.

In 2012, Peabody expects domestic U.S. coal consumption to continue to be impacted by muted economic
growth and additional coal-to-gas switching.

Peabody expects its 2012 U.S. volume to be at 2011 levels, with production fully committed. The company
has 45 to 55 percent of planned production unpriced for 2013.

MACARTHUR INTEGRATION UPDATEIn the fourth quarter, Peabody completed the major acquisition of
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Macarthur Coal and finalized Macarthur's delisting from the Australian Stock Exchange.

'Peabody acquired Macarthur Coal to significantly expand our Australian metallurgical coal production base
and add a large portfolio of development projects,’ said Boyce. 'We are aggressively advancing these
initiatives and at first look, the resource base is better, the team more highly motivated, and the project
opportunities more robust than anticipated.'

Peabody is targeting 2012 volumes of 4 to 5 million tons from the Coppabella and Moorvale mines, based on
attributable ownership at 73 percent. The Middlemount joint venture will be accounted for using the equity
method, and therefore will not be included in reported volumes, revenues or costs.

The company is implementing a comprehensive near-term plan to improve the cost structure, productivity,
and sustainability of the acquired operations, raising performance to Peabody standards and industry best
practices. Key components of the 2012 plan include: 1) A major upgrade to the Coppabella Mine to improve
the mine plan and correct a significant overburden removal deficiency; 2) Increased dragline and equipment
utilization and productivity at the Coppabella and Moorvale mines; 3) Major repairs to production equipment
that had been deferred under prior management; and 4) Improved coal marketing activities to strengthen the
committed position and realize commercial synergies across all operations.

These items will impact financial results throughout 2012. The company believes that taking these early
actions will provide a solid foundation for higher productivity, lower costs and improved financial performance
in 2013 and beyond. The company's target to have the acquisition be accretive after the first year remains.

In addition to the improved operating and financial results expected beyond 2012 for the existing operations,
on the project side, positive developments are also expected to improve 2013 and 2014 performance
expectations.

-- Peabody has approved the accel eration of devel opnment for the new
Codrilla Mne, which is now expected to produce first coal in |ate 2013
and grow volunes to approximately 3.5 nillion tons (2.6 nillion tons
attributable) by 2014.

-- Mddl enount has conpleted a large new rail spur and is ranping up
operations. Shipnents are expected to reach 4.4 mllion tons (2.2
mllion tons attributable) and volunmes will be sent through Abbot Point
via the just-conpleted 'Northern M ssing Link' connecting the Goonyella
and Newl ands rail systens.

PROJECT UPDATEPeabody continues to advance multiple projects in Australia and the United States.
Capital expenditures for 2012, including Macarthur, are targeted in the $1.2 to $1.4 billion range, with
approximately two-thirds targeted for new mines, expansion and extension projects.

Among the company's Australian projects:
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-- The M Il ennium M ne expansion received necessary permtting in Novenber
toadd 1 to 2 mllion tons per year of PCl and sem -hard netall urgical
production. The project is expected to add increnental volumes this
year with full production expected in 2013.

-- Progress at the Burton M ne extension continues and is expected to add
incremental volunes of hard coking coal this year with conpletion of a 1
mllion ton-per-year expansion expected by |ate 2012.

-- Construction of the new Metropolitan Mne drift and upgrades to existing
operations are under way to increase production of hard coking coal by 1
mllion tons per year by late 2013. 1In addition to the expansion, the
m ne i s undertaking a nodernization programto inprove productivity and
the cost structure.

Peabody also has begun converting the Wilpinjong and Millennium mines in Australia from contract mining to
owner operations. Total expenditures of $400 to $425 million are expected in equipment investments over
the next two years to significantly improve the cost structure at these mines.

In the United States, development will begin this year on the Gateway North Mine, which will replace the
current Gateway Mine. The new mine is expected to produce approximately 4.5 million tons per year after
completion in 2014. In the West, the company has secured agreements to begin development of an
extension to the current Twentymile Mine.

OUTLOOKPeabody is targeting first quarter 2012 EBITDA, including Macarthur, in the range of $500 to $600
million and adjusted diluted earnings per share of $0.50 to $0.75. First quarter targets reflect a longwall move
at the Twentymile Mine. Results also could be impacted by the timing of shipments in Australia.

For 2012, the company is targeting total sales of 245 to 265 million tons including 33 to 36 million tons from
Australia, 195 to 205 million tons from the United States and the remainder from Trading and Brokerage
activities.

Peabody Energy is the world's largest private-sector coal company and a global leader in clean coal
solutions. Its coal products fuel approximately 10 percent of U.S. power and 2 percent of worldwide
electricity.

Certain statements in this press release are forward-looking as defined in the Private Securities Litigation
Reform Act of 1995. These forward-looking statements are based on numerous assumptions that the
company believes are reasonable, but they are open to a wide range of uncertainties and business risks that
may cause actual results to differ materially from expectations as of Jan. 24, 2012. These factors are difficult
to accurately predict and may be beyond the company's control. The company does not undertake to update
its forward-looking statements. Factors that could affect the company's results include, but are not limited to:
demand for coal in the United States and the seaborne thermal and metallurgical coal markets; price volatility
and demand, particularly in higher-margin products and in our trading and brokerage businesses; impact of
weather on demand, production and transportation; reductions and/or deferrals of purchases by major
customers and ability to renew sales contracts; credit and performance risks associated with customers,
suppliers, co-shippers, trading, banks and other financial counterparties; geologic, equipment, permitting and
operational risks related to mining; transportation availability, performance and costs; availability, timing of
delivery and costs of key supplies, capital equipment or commodities such as diesel fuel, steel, explosives
and tires; successful integration and management of the newly acquired Macarthur Coal operations;
successful implementation of business strategies, including our Btu Conversion and generation development
initiatives; negotiation of labor contracts, employee relations and workforce availability; changes in
postretirement benefit and pension obligations and funding requirements; replacement and development of
coal reserves; access to capital and credit markets and availability and costs of credit, margin capacity,
surety bonds, letters of credit, and insurance; effects of changes in interest rates and currency exchange
rates (primarily the Australian dollar); effects of acquisitions or divestitures; economic strength and political
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stability of countries in which we have operations or serve customers; legislation, regulations and court
decisions or other government actions, including new environmental and mine safety requirements; changes
in income tax regulations or other regulatory taxes; litigation, including claims not yet asserted; and other
risks detailed in the company's reports filed with the Securities and Exchange Commission (SEC).

Included in our release of financial information accounted for in accordance with generally accepted
accounting principles (GAAP) are certain non-GAAP financial measures, as defined by SEC regulations. We
have defined below the non-GAAP financial measures that we use and have included in the following tables
of this release reconciliations of these measures to the most directly comparable GAAP measures.

EBITDA (also called Adjusted EBITDA) is defined as income from continuing operations before deducting net
interest expense, income taxes, asset retirement obligation expense and depreciation, depletion and
amortization. EBITDA, which is not calculated identically by all companies, is not a substitute for operating
income, net income or cash flow as determined in accordance with United States generally accepted
accounting principles. Management uses EBITDA as a key measure of operating performance and also
believes it is a useful indicator of the company's ability to meet debt service and capital expenditure
requirements.

Adjusted Income from Continuing Operations and Adjusted EPS are defined as income from continuing
operations and diluted earnings per share excluding the impact of the remeasurement of foreign income tax
accounts. Management has included these measures because, in management's opinion, excluding such
impact is a better indicator of the company's ongoing effective tax rate and diluted earnings per share, and is
therefore more useful in comparing the company's results with prior and future periods.

CONTACT:Vic Svec(314) 342-7768

Condensed Consol i dated Statenents of Operations (Unaudited)
For the Quarters Ended Dec. 31, 2011 and 2010 and Years Ended Dec. 31, 2011 and 201(

(Dollars in MIlions, Except Per Share Data)

Tons Sold (In MIIlions)

Revenues
Operating Costs and Expenses
Depreci ation, Depletion and Anortization
Asset Retirement Obligation Expense
Selling and Admi ni strative Expenses
Acqui sition Costs Related to Macarthur Coal Linmited
O her Operating (Income) Loss:
Net Gain on Disposal or Exchange of Assets
Loss fromEquity Affiliates

Qperating Profit

I nterest | ncone

I nterest Expense:

I nt erest Expense

Ref i nanci ng Charges

Acqui sition Related | nterest Expense
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I nterest Expense

I ncone from Continui ng Operations Before Incone Taxes
I ncome Tax Provision:
Provi si on
Remeasur enment Expense (Benefit) Related to Foreign
I ncone Tax Accounts

I ncome Tax Provi sion

I ncone from Continuing Operations, Net of |ncone Taxes
Loss from Di sconti nued Operations, Net of Inconme Taxes

Net | ncone
Less: Net Income (Loss) Attributable to Noncontrolling Interests

Net | ncone Attributable to Commbn St ockhol ders

Diluted EPS (1):
Income (Loss) Attributable to Conmon Stockhol ders:

Net | ncone Attributable to Commbn St ockhol ders

EBI TDA

Adj usted Diluted EPS (1):
Adj usted I ncone from Continui ng Operations:

Adj usted I ncone from Conti nui ng Operations

Suppl errent al Fi nanci al Data (Unaudited)
For the Quarters Ended Dec. 31, 2011 and 2010 and Years Ended Dec. 31, 2011 and 201(

This information is intended to be reviewed in conjunction with the conpany's filing

Revenue Sunmmary (Dollars in MIlions)

U.S. Mning Operations
Australian M ning Operations
Macart hur M ning Operations(1)
Tradi ng and Brokerage Operations
O her

Tot al
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Tons Sold (In MIIions)
M dwestern U.S. M ning Operations
Western U.S. M ning Operations
Australian M ning Operations
Macart hur M ning Operations(1)
Tradi ng and Brokerage Operations

Total (2)

Revenues per Ton - M ning Operations
M dwestern U. S
Western U. S
Total - U S.
Australia(3)

Operating Costs per Ton - Mning Operations (4)
M dwestern U. S
Western U. S
Total - U S.
Australia(3)

Gross Margin per Ton - Mning Operations (4)
M dwestern U. S
Western U. S
Total - U S.
Australia(3)

Qperating Profit per Ton

(Dollars in MIIlions)

EBI TDA - U.S. Mning Operations

EBI TDA - Australian M ning Operations

EBI TDA - Tradi ng and Brokerage Operations

EBI TDA - Resource Managenent (5)

Selling and Adnministrative Expenses

O her Operating Costs, Net (6)

EBI TDA - Excludi ng Macart hur Operations and Acqui sition Costs
EBI TDA - Macarthur Operations and Acquisition Costs

EBI TDA

Operating Cash Fl ows

Capital Expenditures (Includes Discontinued Operations)

(1) Macart hur results are for the two nonths ended Dec.

affiliate operations.

31, 2011, on an :

(2) Metal lurgical coal sales totaled 3.3 nmillion and 2.9 nmillion tons fol
respectively, and 9.3 nmillion and 9.8 nmillion tons for the years end

(3) Excl udes Macarthur. The Australian M ning Operations revenue, operati
Macart hur were $131.46, $82.86 and $48.60, respectively, for the qual
$74.57 and $47.21, respectively, for the year ended Dec. 31, 2011.

(4) I ncl udes revenue-based production taxes and royalties; excludes depr¢
retirement obligation expense; selling and admi nistrative expenses; :

nm ning activities.

—~
a1
~

ncl udes certain asset sales, property nmanagenent costs and revenues,

(6) I ncl udes Generation Devel opment and Btu Conversion devel opnent costs,
activities, (incone) losses fromequity interests and provisions for
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This information is intended to be reviewed in conjunction with the conpany's filing
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Reconciliation of EBITDA to Income from Continuing Qperations, Net of Incone Taxes (
For the Quarters Ended Dec. 31, 2011 and 2010 and the Years Ended Dec. 31, 2011 and

(Dollars in MI1Iions)

EBI TDA
Depreci ation, Depleti
Anorti zation
Asset Retirenment ol
I nterest | ncone
I nterest Expense
I ncome Tax Provision
Remeasur enent of For
Account s

Adj usted I ncone from Continuing Operations (1)
Renmeasur ement Expense
to Foreign Inconme Ta

I ncomre from Continuing Operations, Net of Incone Taxes

Net Incone Attributable to Noncontrolling Interests

Reconciliation of EBITDA to Income from Continuing Qperations, Net of Incone Taxes -

(Dollars in MI1Iions) Quart et

EBI TDA

Depreci ation, Depleti
Anorti zation

Asset Retirenment ol

I nterest | ncone

I nterest Expense
I ncome Tax Provision
Remeasur enent of For ¢

Tax Accounts

Adj usted I ncone from Continuing Operations (1)
Renmeasur ement EXxpense
to Foreign Incone Ta

I ncome from Continui ng Operations, Net of I|ncone Taxes
Net Incone Attributable to Noncontrolling Interests

Adj usted Di | uted EPS:
Adj usted I ncone from Continuing Operations:
Conti nui ng QOperati ons(
Renmeasur ement EXxpense
to Foreign Inconme Ta
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Adj usted I ncone from Conti nui ng Operations

(1) In order to arrive at
adj usted dil uted EPS,
i ncone attributabl e t
this anount.

(2) Refl ects incone from

Condensed Consol i dat ed Bal ance i ncone taxe§ Ie§s net
Sheet s noncontrol ling intere
Dec. 31, 2011 and Dec. 31,

2010

This.information.is.intended to be reviewed in conjunction with the conpany's filing

(Dollars in MIIions)

(Unaudi t ed)
Decenmber 31, Decemnbe
2011 20:
Cash and Cash Equival ents $799.1
Recei vabl es, Net 922.5
I nventories 446. 3
Assets from Coal Trading
Activities, Net 44. 6
Def erred | ncone Taxes 27.3
O her Current Assets 990. 4
Total Current Assets 3,230.2 2
Net Property, Plant, Equi pnent
and M ne Devel opnent 11,652.8 7,
I nvestmrents and Ot her Assets 1,850.0 1,
Total Assets $16, 733.0
Current Maturities of Debt $101.1
Liabilities from Coal Trading
Activities, Net 10. 3
Account s Payabl e and Accrual s 1,712.3 1,
Total Current Liabilities 1,823.7 1,
Long- Ter m Debt 6, 556. 4 2,
Def erred | ncone Taxes 554. 2
QO her Long-TermLiabilities 2,282.9 1,
Total Liabilities 11, 217.2 6,
St ockhol ders' Equity 5,515.8 4,
Total Liabilities and
St ockhol ders' Equity $16, 733. 0

This information is intended to be reviewed in conjunction with the conpany's filing
Conmi ssi on.

Peabody Energy
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